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Introduction

Communication, coordination, and leadership are at the heart of every successful organization. It is often
said that all business is a dialogue, and the ability of individuals at every level to create and sustain
meaningful conversations with colleagues and external partners is what drives long-term success. At the
core of this dialogue lies strong communication skills.

The most effective and inspiring leaders are those who communicate with clarity and impact. They create
an atmosphere where people are motivated to contribute, coordinate effectively, and achieve results.
Skilled coordinators are also highly capable of managing time, people, and priorities while exercising
influence and demonstrating leadership qualities that naturally encourage others to follow.

Understanding Leadership Communication

This workshop and conference emphasize the importance of leadership communication and its role in
guiding teams and organizations. Participants will receive practical training in leadership communication,
enhancing their ability to lead through clear, structured, and impactful communication channels.

The program is designed to strengthen leadership communication skills, helping participants motivate,
inspire, and direct their teams more effectively.

Leadership and Coordination in Practice

The workshop combines theory with practical applications by engaging participants in real-world leadership
and coordination scenarios. It highlights the connection between leadership and coordination while
reinforcing the essential skills needed to apply them in daily practice.

This comprehensive conference is intended to prepare participants to manage communication, coordination,
and leadership challenges successfully, enabling them to guide teams and organizations toward greater
effectiveness.

Target Audience

e Team leaders

¢ Coordinators

e Employees at all organizational levels and across departments who want to improve their
communication, coordination, and leadership skills

Conference Objectives
By the end of the program, participants will be able to:

¢ Increase self-awareness by identifying personal strengths and areas for development as leaders and
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coordinators.
¢ Apply practical techniques to address skill gaps.
Recognize and respond to the perspectives and experiences of others.
Demonstrate advanced verbal and non-verbal communication skills.
Coordinate people, projects, and events with assurance.
Manage time and team responsibilities effectively.
Understand what motivates employees and how to enhance motivation in the workplace.
Explore contemporary leadership theories and apply them to organizational contexts.

Targeted Competencies
The program will develop competencies in the following areas:

e Leadership skills

e Communication skills

¢ Coordination skills

¢ Time management

e Emotional intelligence

e The ability to motivate others
e Personal impact and influence

Conference Content

Unit 1: Understanding Yourself as a Leader and Coordinator

¢ Developing self-awareness

e Personal profiling

Assessing leadership style

Evaluating coordination abilities
Identifying preferred team roles

¢ Analyzing personal communication style

Unit 2: Enhancing Communication Skills

e Exploring subjective experience in communication

e Learning advanced language patterns to influence effectively
Practicing questioning and active listening skills
Understanding motivation and behavioral drivers
Distinguishing between hygiene factors and true motivators
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e Exploring innate human drivers
¢ Recognizing personal filters of experience
¢ Understanding the emotional communication loop

Unit 3: Skills of an Effective Coordinator

Principles of time management

Prioritization strategies

Teamwork and collaboration skills

Fundamentals of project management

¢ Managing meetings efficiently

» Applying information technology tools to support coordination

Unit 4: The Role of the Modern Leader

¢ Understanding ten types of intelligence

Exploring emotional intelligence in leadership

Linking emotional intelligence to effective leadership
Examining Theory X and Theory Y in leadership practice
Understanding leadership values

Connecting leadership to organizational culture

Unit 5: Communicating, Coordinating, and Leading in Practice

Evaluating how others perceive your team and how you want them to be perceived
Identifying team challenges and strategies to address them

Analyzing a case study on communication, coordination, and leadership in practice
¢ Developing a personal action plan for applying learning outcomes
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