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Course Introduction

Exceptional communication is a cornerstone of organizational success and a high-performing workforce.
Although modern technology offers more ways to communicate than ever before, the quality of
interpersonal interactions continues to decline. In today'’s professional landscape, the ability to build
rapport is critical for cultivating trust, transparency, and meaningful relationships across all levels of an
organization.

This advanced course explores proven management practices and communication methodologies used by
leading global corporations to establish high-functioning, collaborative teams. Participants will engage in a
deep exploration of behavioral dynamics, communication techniques, and leadership styles to enhance their
interpersonal effectiveness.

Intended Audience

¢ All employees across various functions

e Supervisors and team leaders

¢ Senior and mid-level managers who already possess strong communication skills and seek to elevate
their abilities further

Course Objectives
By the end of this course, participants will be able to:

Recognize and apply different approaches to interpersonal relationships

Strengthen organizational communication channels and practices

Identify personal listening styles and improve active listening abilities

Build rapport effectively with colleagues, clients, and stakeholders

Develop and practice assertiveness in diverse professional scenarios

Confidently express disagreement or refusal in an assertive manner

Influence and communicate with individuals possessing a variety of personality types
Formulate strategies for nurturing a positive work environment by fostering motivation and
promoting effective communication within teams

Key Competencies Addressed

e Communication and conversational proficiency
e Listening and comprehension skills
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¢ Motivating and engaging team members
e Emotional intelligence and self-awareness
e Interpersonal effectiveness and relationship building

Course Modules
Module 1: Understanding Effective Communication

¢ Challenging common myths about communication

¢ Core elements of interpersonal interaction

¢ Self-awareness through communication windows

e Approaches to building interpersonal relationships

e Traits of highly effective communicators

¢ Best practices for team-based communication

e Enhancing internal communication across the organization

Module 2: Mastering the Art of Listening

¢ Assessing personal listening preferences

Exploring diverse listening approaches

Practicing active listening methods

Using paraphrasing to ensure understanding

e (Clarifying meaning through targeted questioning techniques

Module 3: Interpreting the Filters of Others

e Introduction to internal representational systems

e |dentifying and working with individual cognitive patterns

e Techniques for building rapport across communication styles
e Crafting persuasive messages rooted in authenticity

e Employing questioning strategies to uncover deeper insights

Module 4: Developing Assertiveness Skills

¢ Defining assertive communication and its significance
¢ Harnessing the power of self-talk for confidence
e Balancing assertive rights with professional responsibilities
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¢ Practicing strategies for respectfully saying “No”
¢ Giving and receiving feedback assertively
e Engaging in practical exercises to reinforce assertive behavior

Module 5: Strategies for Influencing Others

* The core principles behind effective influence

e Characteristics of successful influencers

e Using rapport to gain trust and influence

e Exploring the different sources of personal and positional power
¢ Adapting communication to various influencing styles

e A practical framework for influencing outcomes

e Tailoring influence techniques for different personality types

Enhancing Interpersonal Skills in the Workplace

Both managers and employees will benefit from this in-depth training program focused on the development
of advanced interpersonal skills. The course includes hands-on exercises, realistic scenarios, and structured
activities aimed at strengthening participants’ communication abilities, conflict resolution techniques, and
emotional intelligence.

Through participation in this specialized interpersonal communication and relationship-building course,
individuals will gain the tools necessary to lead conversations with clarity, resolve workplace challenges
diplomatically, and build stronger professional connections.

Whether you are managing teams, collaborating across departments, or striving to lead with greater impact,
this advanced communication course is designed to elevate your interpersonal effectiveness and help you
become a more persuasive and influential communicator in any business setting.

Let me know if you'd like this formatted into a training catalog, digital brochure, or internal learning
program.
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