TRINOVATRAINING
AND CONSULTING

Introduction:

Managing records from meetings is a vital professional competency in any workplace environment. This
skill involves systematically documenting conversations, decisions, and follow-up actions during meetings
and ensuring that this information is properly maintained, clearly organized, and effectively shared with all
concerned parties. Proper management of meeting records not only boosts transparency and accountability
but also enhances organizational decision-making and operational efficiency.

This comprehensive training program in meeting and records management is designed to equip participants
with the best practices necessary for producing, maintaining, and using meeting documentation.
Participants will develop competencies such as accurate note-taking, structured organization of records,
and leveraging these records to improve overall productivity and performance.

Whether you are an experienced practitioner or newly responsible for managing meeting records, this
training course offers both foundational knowledge and advanced techniques to strengthen your
communication and administrative capabilities in an organizational context.

Intended Audience:

This training program is specifically designed for:

Professionals providing administrative support

Managers of projects

Team leaders across departments

Division or department heads

¢ Senior executive assistants

Personnel working in human resources

Office administration managers

Members of organizational boards

Individuals who facilitate meetings

Leaders responsible for organizational strategy and operations

Learning Objectives:
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Upon successful completion of this meeting and records management training program, participants will be
able to:

¢ Recognize the critical role of meeting records management in organizational success

» Apply techniques for accurate and effective note-taking during meetings

Acquire skills to structure, organize, and archive meeting records systematically

Utilize digital tools and platforms for managing and storing meeting records

e Ensure precision and completeness in meeting documentation

Enhance transparency and accountability through responsible record-keeping

Use meeting records as a tool for informed and timely decision-making

Communicate meeting results and responsibilities clearly to all stakeholders

Improve operational efficiency by maintaining streamlined documentation processes

Apply compliance strategies to meet legal and regulatory standards in meeting documentation

Target Competencies:
By the end of this training course, participants will have strengthened their skills in:

e Listening attentively and taking detailed notes
Organizing and maintaining structured documentation
Being detail-oriented and accurate

Managing time effectively during and after meetings
Communicating clearly with various stakeholders

Using technology for documentation and file storage

¢ Analyzing meeting content for actionable insights

* Applying standard documentation protocols

¢ Managing data responsibly

¢ Understanding the legal implications of meeting records

Best Practices in Meeting Management:

Managing meetings effectively extends beyond simply recording events—it involves strategically planning,
guiding, and following up on meetings to make them productive and impactful. This training program
explores high-level meeting management techniques that focus on transforming documentation into a
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strategic asset for guiding future actions and decisions.

Participants will gain knowledge in both foundational and advanced skills for organizing meetings that are
productive and efficient, with documentation that clearly supports organizational goals.

Course Modules:
Module 1: Introduction to Meeting Records Management

¢ Define records management in the context of meetings

Understand the benefits of maintaining clear and structured meeting records

Identify common challenges and best practices in documenting meetings

Explore the connection between record-keeping and organizational responsibility

Learn about different forms of meeting documentation (such as minutes, summaries, and action logs)

Module 2: Techniques for Effective Note-Taking

Learn methods to efficiently capture essential points during meetings

Practice using abbreviated writing techniques to improve speed and clarity
Develop active listening skills to enhance the quality of note-taking

Use digital and manual tools that support real-time documentation

Summarize discussions and decisions in a way that ensures accuracy and clarity

Module 3: Organizing and Storing Meeting Records

» Implement best practices for categorizing and organizing documentation

e Compare and evaluate digital and paper-based filing systems

e Set up systems that allow for easy document retrieval and secure access

e Emphasize the importance of confidentiality and data protection in record storage
e Use labeling and metadata techniques to enhance searchability and organization

Module 4: Utilizing Meeting Records for Decision-Making

¢ Learn to evaluate meeting records for strategic insights

e |dentify and act on follow-up responsibilities from meeting documentation
¢ Use documentation to monitor progress and completion of assigned tasks

e Communicate critical outcomes and decisions to appropriate team members
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* Apply past meeting records to inform the structure and content of future meetings
Module 5: Ensuring Legal and Regulatory Compliance

e Understand record-keeping legal requirements based on jurisdiction and sector
Explore rules and regulations affecting meeting documentation in various industries
Ensure compliance with data protection, privacy, and information governance laws
Review the risks and penalties associated with non-compliance

Conduct regular evaluations and audits to confirm adherence to standards

This training program is designed to ensure that all participants leave with the tools, techniques, and
confidence needed to manage meeting records with professionalism and strategic insight. With a clear
understanding of documentation processes and compliance expectations, participants will contribute to
stronger communication, improved organizational accountability, and more effective leadership decisions.

Let me know if you'd like a condensed version for brochures, a PowerPoint presentation, or facilitator
notes.
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