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Introduction

The fields of distribution and retail management have long played a vital role in supporting industrial and
economic operations. However, it is only in recent years that these areas have gained recognition as critical
and independent business functions.

Retail management encompasses a broad set of responsibilities and strategies aimed at attracting
consumers to physical retail locations or online shopping platforms to meet their purchasing needs. In
today's market, a wide variety of retail outlets compete for consumer attention, making it essential for
professionals to possess advanced management skills.

Effective warehousing and distribution management are essential to ensuring that the right products are
available at the appropriate price, place, and time. This course explores modern principles and strategies to
equip participants with the skills necessary to thrive in the constantly evolving world of retail and sales
management.

Intended Audience
This training course is designed for:

¢ Professionals working in warehousing operations

Logistics and transportation specialists

Individuals involved in sourcing, procurement, and supplier management
Professionals currently engaged in retail business operations

This course is ideal for individuals seeking to deepen their understanding of warehousing, distribution, and
retail management in order to deliver greater value within their organizations.

Course Objectives
By the end of this training program, participants will be able to:

Critically assess and improve existing distribution and retail practices
Eliminate non-essential activities that increase operational costs

Implement efficient item-picking strategies for electronic purchasing scenarios
Understand the characteristics and benefits of different distribution models
Improve the quality of customer service across retail channels

Identify and apply the core components of a successful retail strategy
Establish and maintain a competitive position within the retail sector
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 Utilize effective tools and techniques to design and execute retail strategies

Targeted Competencies
Participants will develop proficiency in:

¢ Understanding the structure and dynamics of modern retail environments
e Enhancing customer satisfaction through effective distribution practices
¢ Recognizing the crucial role supply chains play in retail success

¢ Managing operations within retail-focused warehouse facilities

Course Content Overview
Unit 1: Fundamentals of Retail Management

¢ Understanding the nature and scope of retail operations

e |dentifying and responding to consumer needs and preferences
» Strategies for meeting customer expectations effectively

e Qverview of various retail formats and business models

e Key operational processes in retail stores

¢ Managing staff and teams within a retail setting

Unit 2: Distribution and Inventory Management in Retail Operations

e Exploring distribution channels tailored to retail environments

Evaluating third-party logistics providers in comparison to internal distribution systems
Improving distribution systems for online retail operations

Principles of effective inventory management and control

Applying information systems to support strategic planning and oversight

Unit 3: Strategic Functions of Warehousing in Retail

¢ Understanding the need for warehousing within the retail supply chain

e Examining core warehouse functions and their influence on retail efficiency

Integrating warehouse operations into the broader retail network

Balancing sorting and storage for optimal warehouse performance

Managing supply and demand variables within warehouse settings

Utilizing the Pareto principle (also known as the 80/20 rule) in warehouse management
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e Understanding product flow and throughput capabilities
Unit 4: Contemporary Methods, Layouts, and Equipment in Retail Operations

e Approaches to product receiving in warehouse environments

¢ Storage techniques suited to retail inventory management

Item picking and order assembly options

Methods for dispatching goods from retail warehouses

Organizing flow within warehouse operations for maximum efficiency
Design and functionality of loading bays

 Selection of appropriate material handling equipment and shelving systems
¢ Impacts of layout decisions on warehouse effectiveness

e Strategic timing and operational planning in retail distribution

Unit 5: Measuring Productivity and Enhancing Service Performance

e Comparing fixed and variable cost structures in retail management

¢ |dentifying common cost elements in distribution and retail operations

¢ Understanding the relationship between productivity, resource utilization, and operational
performance

¢ Setting achievable goals for productivity improvement and cost management

Using key performance indicators to monitor and guide service delivery

Meeting the expectations of internal departments and external customers

Strategies for improving the quality of outbound services

¢ Recognizing the consequences of inadequate service and the importance of excellence in retail
management

As part of this training course, participants will also explore how to effectively merge traditional physical
retail environments with digital sales platforms. This integrated approach is essential for delivering a
seamless, unified customer experience across multiple channels. This module is especially valuable for
those aspiring to attain advanced expertise in retail leadership or pursuing further qualifications in retail
management.
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