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Introduction:

The procurement function has transformed significantly from its original administrative role to become a
critical strategic part of modern businesses. Today, effective procurement is focused on delivering added
value to the organization by acquiring products and services that support organizational goals and
contribute to overall success.

A central component of this training is the implementation of best practices across the four levels of
procurement activity: strategic, tactical, operational, and continuous improvement. This seminar is designed
for individuals seeking to advance their procurement function to a high-performance standard by applying
sustainable and efficient best practices.

Sustainable Procurement Best Practices:

Integrating sustainable procurement practices enables organizations to make decisions that positively
impact the economy, society, and the environment. Procurement professionals can drive meaningful change
and demonstrate a strong commitment to corporate social responsibility by considering the broader effects
of their procurement choices.

Target Audience:

¢ Contracts Personnel

e Purchasing Personnel

e Procurement Personnel

* Project, Engineering, Operational, and Maintenance Personnel involved in planning and executing
purchases and contracts

e All individuals within organizations committed to achieving high levels of competence in procurement
activities

Course Objectives:
By the end of this procurement best practices training program, participants will be able to:

Understand the development and expanding scope of procurement

Explain the inputs, outputs, and processes that define a high-performing procurement system
Develop meaningful performance measurement criteria

Identify essential conditions necessary at all four levels of procurement activity

Enhance skills across every phase of the strategic procurement process

Effectively lead, plan, and manage the procurement function
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Targeted Competencies:
Participants completing this course will gain the ability to:

¢ Deliver measurable value more efficiently in procurement operations

Employ strategies to eliminate non-value-adding activities within the procurement cycle
Build stronger relationships with colleagues, customers, and suppliers

Reduce the total cost of ownership of goods and services

e Improve supplier performance and engagement through effective management

Best Practice Procurement Policy and Guidelines:

Creating and following a procurement policy based on best practices is essential for consistency, efficiency,
and compliance with applicable laws and regulations. It establishes clear expectations, fosters strong
supplier relationships, and supports a robust contract management framework.

The focus of best practices in procurement is to optimize and streamline all steps of the process, from
sourcing through payment, to maximize value and reduce costs. Incorporating technology-based best
practices such as automation and data analytics offers significant advantages in terms of operational
efficiency and informed decision-making.

Applying best practices in marketing procurement involves strategic sourcing of marketing services and
materials, aligning procurement with the organization’s brand strategy, and ensuring that marketing
expenditures contribute to long-term value creation.

Integrating best practices in technology procurement helps organizations manage the complexities
involved in acquiring new technological solutions. This includes conducting thorough due diligence during
vendor selection, assessing the total cost of ownership, and aligning technology investments with strategic
organizational goals.

Course Content:
Unit 1: Developing Strategic Procurement Decisions:

¢ Analyze the make-or-buy decision and its strategic implications
Consider vertical integration as a business strategy

Build alliances and partnerships to strengthen supply chains
Evaluate benefits and challenges of intercompany trade

e Explore reciprocity and countertrade as procurement options
Formulate a comprehensive supplier strategy
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e Coordinate procurement strategies across the organization
¢ Design the purchasing organization to support strategic objectives

Unit 2: Implementing Tactical Procurement Decisions:

e Promote early supplier involvement in product development

Apply value analysis methods to procurement activities

Enhance quality assurance programs

Use systematic supplier selection processes

Rate and rank suppliers based on performance indicators

Manage contracts proactively

Employ information technology and electronic procurement systems to improve efficiency
Establish relevant procurement policies and procedures

Staff the procurement department with qualified personnel

Unit 3: Handling Operational Procurement Decisions:

e Select appropriate ordering procedures

¢ Address and resolve quality issues promptly

Ensure timely follow-up on procurement activities

Manage overdue orders and expedite where necessary

Streamline payment processes for vendors

Implement cost reduction techniques for small-value purchase orders

Unit 4: Measuring Procurement Performance:

e Conduct comprehensive spend analysis to enhance visibility
¢ Focus on total cost of ownership as a key performance metric
¢ Use standardized methods to measure supplier performance

Unit 5: Advanced Procurement Strategies and Innovation:

¢ Apply sustainable procurement principles

Utilize big data and analytics for strategic procurement decisions

Integrate advanced technologies such as artificial intelligence and blockchain
Encourage innovation through collaboration with suppliers

Develop risk management approaches to handle supply chain disruptions
Explore opportunities and challenges related to global sourcing
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e

e Enhance procurement agility to adapt to changing markets
¢ Foster continuous improvement in procurement processes
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